THIRD-PARTY RISK
MANAGEMENT

FULLY MANAGED SERVICE

A scalable, done-for-you service that _
takes ownership of your,third-party ® ¥
risk management. Your teanﬂeeps ' e
oversight. We handle the work. S~—e "
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HOW THE MANAGED SERVICE WORKS

PHASE 1: ONBOARDING AND DISCOVERY PHASE 2: BASELINE & CLEARANCE

Your supplier universe is mapped, risk-tiered and prioritised. We take responsibility for your existing backlog.
Assessment templates, scoring logic and SLAs are Suppliers are contacted, assessments are completed and
configured to your requirements. You receive a clear evidence is collected. You are given live visibility of progress
remediation roadmap from day one. and emerging risk levels.

PHASE 3: CONTINUOUS MONITORING PHASE 4: REPORTING AND GOVERNANCE

All new suppliers enter the managed service. You receive monthly summaries, quarterly deep dives

We run assessments, validate documentation and monitor and annual board level reporting.

critical vendors. Risk changes, issues or exceptions are Dashboards include risk heatmaps, overdue items,
escalated immediately. trends and control gaps. We also advise on policy

updates and regulatory alignment.

CORE SERVICE COMPONENTS IMPLEMENTATION TIMELINE

1. VENDOR ONBOARDING AND CLASSIFICATION weeks1-2 ([N

Tiered by operational dependency, data exposure Onboarding, supplier mapping, scoring logic, templates,
and sensitivity. SLAs

2.RISK ASSESSMENTS AND EVIDENCE COLLECTION Weeks 2-6 —

Tailored assessments, independent scoring, and clear Backlog clearance and continuous monitoring enabled

recommendations.

3.REMEDIATION AND FOLLOW UP MANAGEMENT

Full managed service, monthly reviews, quarterly
Manage follow-ups directly with suppliers through to governance
completion.

4.CONTINUOUS MONITORING

Track supplier breaches, news, vulnerabilities, and regulatory flags.

KEY BENEFITS

5. REPORTING AND BOARD READY DASHBOARDS

Operational dashboards and executive summaries for Risk

Committees. Clear Backlog Reduction Improved Board Visibility

Stronger Resilience Focus on risk decisions,

not risk administration
No hiring costs, no key
person dependency, no

WHAT WE NEED FROM YOU coverage gaps.

Supplier list

Your risk framework, or we build one with you

OPTIONAL ADD-ONS

A named owner for risk acceptance decisions

Designated contacts in procurement and security ) . .
+ DORA operational resilience mapping

Once onboarded, we operate the service end-to-end. + Stress testing

+ Tabletop exercises

+ Onsite assessments




THE PROBLEM WE SOLVE

Poor visibility of third party risk and potential
impact at exec level

Non compliance with regulation

Large backlogs of overdue or incomplete vendor
assessments

Limited internal capacity to manage hundreds of
suppliers

Evidence collection done manually via email and
spreadsheets

Fragmented processes across procurement,
security and risk

High dependency on individual analysts or
overstretched teams

No ongoing monitoring or early warning signals

COMPLIANCE &
FRAMEWORKS

We'll evidence compliance with the applicable regulatory or
best practice framework for your operations.

Internal Policies

ISO 27001

WHAT WE MANAGE

End-to-end vendor risk assessments

Evidence collection, validation and follow-up

Risk scoring and recommendations

Continuous monitoring of critical suppliers

Remediation tracking and follow-ups

Vendor onboarding workflows and annual reviews

Governance reporting and board-ready dashboards

WHAT YOU OWN

Deciding which suppliers are in Final risk acceptance decisions Internal escalations and

scope

approvals

Everything else is run by our team.



Contact Us
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Oakmoore Court 11c, info@logicasecurity.com 0345 646 2720
Kingswood Road, Hampton
Lovett,
Droitwich, Worcestershire,
United Kingdom, WR9 OQH

Applying this in practice

For many organisations, the hardest part of third-party risk management isn't grasping the
principles, it's turning them into a best practice operating model that defends the organisation
and meets regulatory requirements.

If you're navigating that challenge, we'd welcome a conversation. Whether you're building a
programme from the ground up or looking to strengthen existing oversight of your vendors and
suppliers, a short exploratory call could help clarify your options and next steps.
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SECURITY

Security that safeguards
growth, reputation,
compliance and resilience

logicasecurity.com
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https://logicasecurity.com/dora-compliance-guide/

